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St Mary’s C of E Primary School

SPECIAL EDUCATIONAL NEEDS DISABILITY AND INCLUSION POLICY
(SENDIP)
This policy accepts the definition of SEND as set out in the Special Education needs and Disability Code of Practice July 2014.
                ‘A child or young person has SEN if they have a learning difficulty or disability

                 that calls for special educational provision to be made for him or her’. 

Aims:
At St. Mary’s C of E school we firmly believe that it is vital for all pupils in our care to meet their full potential. Our aim is that every child thoroughly enjoys their school experiences and participates in school life fully with enthusiasm for learning, achieving, making good progress whilst continuing to grow as individuals. This is achieved through quality first teaching, the calm nurturing environment and through the clear and consistent approach that resonates throughout the school. The individual needs of all our children are the central focus, providing stimulating and exciting learning opportunities for all.

We are sensitive to the varied individual needs of pupils and we use a flexible, graduated approach to support specific needs and differing abilities We endeavour to promote collaboration between school, parents and other agencies in order to meet individual needs in an inclusive, organised, robust and carefully considered manner. We aim to ensure that pupils are provided for and targeted support is given to enable pupils to fully access the curriculum effectively. We promote independent skills and support pupils to take the next steps in their learning journey.

Objectives

1.1 The Governing Body and teaching staff will do their best to ensure that the necessary provision is made for any pupils who have special educational needs. They will ensure that, where the head teacher or the appropriate governor/s have been informed by the Local Authority (LA) that pupils have special educational needs, those needs will be made known to all who are likely to teach and/or work with them.
1.2 The staff and governors in the school are aware of the importance of identifying and providing for those pupils who have special educational needs.

1. Responsible Persons
These are:

Mrs. H. Tyreman – Headteacher
Responsible for regularly reviewing how expertise and resources are used to address SEN and disability focusing on how to build the quality of whole School provision as part of the approach to school improvement.
Mr. J. Stobbs- SENDI Governor

Responsible for overseeing the schools arrangements for SEN and disability.
2.1. The persons co-ordinating the day to day provision of education for pupils with special educational needs and disability are Mrs E Hope (SENCO with National Award for SEND) and Miss P Taylor (Inclusion Co-ordinator IC) 

2.2. Early Years SEND provision is the responsibility of Mrs E Hope and Miss P Taylor who work collaboratively with the Early Years Inclusion Service (EYIS) and the Early Years Area SENCO and other Early Years outside agencies as required.

There is a ‘whole school’ ethos where all participants are responsible for ensuring that children, parents and young people are actively involved in decision making in order to improve outcomes, aspirations and expectations for pupils with SEN or disability. 
3. Admission and Inclusion

3.1
All the teachers in the school are teachers of children with Special Educational Needs.  As such, St Mary’s School adopts a ‘whole school approach’ to special educational needs which involves all the staff adhering to a model of good practice.  The staff of the school are committed to identifying and providing for the needs of all children (Including Early Years) in a wholly inclusive environment.  Inclusion is regarded as crucial to the policy, in line with the latest SEN and Disability Code of Practice. All pupils are discussed at Pupil Progress meetings held termly.

The school supports pupils with a wide range of SEN and disability and co-operated with the local authority in reviewing the provision that is available. Collaboration with other educational providers to explore how different needs can be met.

           Under the Equality Act 2010 reasonable adjustments, including provision of auxiliary aids and services for disabled children are used to prevent children from being disadvantaged. 
           Careful thought, collaboration and agreement is required to prevent discrimination, promote equality of opportunity and foster good relations.
3.2      Specific arrangements are made for pupils with medical conditions in order to provide the correct support. Where pupils also have SEN the provision is planned and delivered in a co-ordinated way. (The Children and Families Act 2014) 

3.3     The school is on one level giving partial access to non- ambulant pupils/users. There 
is an easy access toilet. Each classroom is fitted with blinds in order to keep ambient natural light and artificial light at an appropriate level. Each classroom is fitted with an interactive whiteboard and projector to aid the provision of an inclusive, accessible, multi-sensory approach to teaching and learning.
4. Access to the Curriculum

4.1 The National Curriculum will be made available for all pupils.  Where pupils have Special Educational Needs a graduated response will be adopted.  The school will, in other than exceptional cases, make full use of classroom and school resources before drawing on external support.
4.2 The school will make provision for pupils with Special Educational Needs and disability to match the nature of their individual needs.   The class teacher, SENCO and Inclusion Coordinator run ‘personalised learning’ reviews and keep regular records of the pupils’ Special Educational Needs. Individual pupil needs are then discussed at Pupil Individual Planning (PIP) meetings with the parent, child, class teacher, SENCO and Inclusion Coordinator in order to review targets and progress.
4.3 There will be flexible grouping of pupils so that learning needs may be met in individual, small group or whole class contexts. 
4.4 The curriculum will be differentiated to meet the needs of individual pupils.   Teaching styles and flexible groups will reflect this approach.

These will all be detailed in the intervention provision.
4.5 Schemes of work for pupils, within classes and year groups, will reflect whole school approaches to teaching and learning and will take account of special educational needs. These include using FAB boxes to support pupils on the Dyslexic Spectrum, the 5B strategies, working walls, alternative methods for recording and differentiated curriculum activities.
4.6 Curriculum tasks and activities may be broken down into a series of small and achievable steps for pupils who have marked learning difficulties.

5. Providing the graduated response at “On Alert and “SEN Support”
The school offers a differentiated curriculum.  When a pupil fails to make progress and shows signs of difficulty in some of the following areas: Learning and Cognition; presenting social, mental emotional health needs; has sensory or physical differences or communication/interaction differences, the school will place the pupil on the Record of Need. This takes place after discussion, at regular half-term SEN and disability class meetings or at any other time, as appropriate. School/ support that is “additional to” and “different from” the curriculum will be provided in a range of ways including:
Whole School & Additional Targeted Support & Provision
Classroom organisation and management

In-class support by teacher/teaching assistant

Withdrawal for individual/small group work-for pupils identified and targeted as having extreme need.
Behaviour modification programmes

Alternative teaching strategies

Use of specialist equipment, as appropriate

Home/School reading diaries/liaison books
Use of an advocate

(See Local Offer for further examples)

The resources allocated to pupils (see 7) who do not have a ’Statement of Special Educational Needs’ or ‘Education Health & Care Plan’ will be deployed to implement  Pipil Individual Plans at SEN Support (as outlined in the revised Code of Practice).  Parents will be informed and pupils will be involved in decisions taken at this stage. These are discussed with pupils and parents at Pupil Individual Planning (PIP) meetings that are held three times a year. Progress and areas of concern are discussed and targets are set. All parties have a responsibility to work towards achieving targets and reviewing progress. (See also 8, 11 and 12)
If a pupil does not make progress despite the school taking the action outlined, extra advice will be sought from the SENCO/IC and the appropriate support services/outside agencies referred to in Section 8. 
Intervention/group work and ‘personalised learning’ support will be put in place under the direction of the SENCO and supported by the IC and the class Learning Support Assistants (LSAs) in a range of ways, including:
           Additional Targeted and/or Specialist Individualised Targeted Provision
Better Reading Partnership

Fisher Family Trust Reading

Fun Fit (Group and Individual)

Social Skills (Group and Individual)

Personalised/precision teaching for Literacy

Personalised/precision teaching for numeracy.

Nurture (Group and Individual)

Speech & Language (Group and Individual)

Maths Intervention (Group)

Read, write, Inc (Group and Individual)
           (See Local Offer for further examples)
6. Identification and Assessment – a graduated response

6.1 If progress is still not achieved despite additional support the child may be discussed with the Educational Psychologist (EP) or other Professional with the parent/carers consent. The resulting assessments will be used to decide if a statutory assessment of special educational needs under the 1996 Education Act in required. The appropriate Education, Health & Care Plans (EHC plan) forms will be used for recording and referral as necessary and advice from all relevant members of staff and agencies will be sought.
6.2 Identification of special educational needs will be undertaken by all staff through the SENCO/IC and the appropriate records and LA forms will be maintained.  Records will be developed through a process of continuous assessment by the class teacher or as a result of standardised tests of educational achievement administered by the class teacher, SENCO/IC together with end of Key Stage attainment tests SATS,  optional SATs and other standardised assessments.  Assessments allow the pupils to show what they know, understand and can do, as well as to identify any learning difficulties.  Where necessary, pupils will be referred to the SENCO/IC for diagnostic testing to construct a profile of the child’s strengths and weaknesses.  Pupils will be discussed regularly at SEN rolling programme meetings (termly). Intervention for groups or individuals in planned around specific need and reviewed regularly. Letters are sent informing parents that their child in accessing intervention.
6.3      Pupils are placed at the relevant stage on the GRIN (Graduated Response to    Individual Needs) including the (RON at SEN Support & EHC/Statement) as a result of :

· Teacher recommendation
· SENCO/ IC assessment/discussion
· Reading/Spelling quotients
· Results of diagnostic tests

· SATs results

· Advice/reports from external agencies-such as the ASD Team, Dsylexia Service, Behaviour Support Service, Health and others.
· Advice from parents

· Information from previous school with regard to JOINERS

6.4 The progress of children with special educational needs will be reviewed through                      formative and summative assessments as outlined in the Code of Practice.  PIPs will be reviewed three times a year but updated before, Additionally, the progress of children with a Statement of Special Educational Needs or EHC Plan will be reviewed annually, as required by legislation, or six monthly for Early Years’ pupils.
6.5 Detailed records will be kept of the pupils with SEND, those receiving extra teaching support and vulnerable pupils. These will include:
· Teacher Assessments

· PIPs/Reviews


· SATs Results/Optional SATs results
· English Assessments- Rising Stars


· Reading tests/results


Half Term Maths assessments-Rising Stars
· Diagnostic tests carried out by our SENCO/IC
· Reports and test results for outside agencies such as the Dyslexia Service, ASD Team

· Spelling Tests/results
· Records/notes from the rolling programme meetings

· INSIGHT Tracking/Classroom Monitor
· Intervention Feedback sheets

                 REPORTS.
· Speech and Language (SALT) reports

· EP reports
· Medical Reports

· Behaviour Support (BS)

· Occupational Therapist (OT)

· ASD Team
· Dyslexia Service (DS)
· Short Stay School
· Other ‘outside agencies’

· ‘Personalised Learning’ records
· Intervention Provision
· Chronology of concerns, pupil’s place on RON, interventions, outside agency involvement and progress over time.
7. Resources 
7.1      School is allocated funding (as part of the core budget to meet the individual needs of  

           Pupils with Statements/EHC plans. Through this school is required to fund 18 units 

           For each pupil. School can apply to the LA for further funding requiring more than 
           18 Units. The School must supply appropriate evidence, provision mapping and 

           time tables to show how the additional units will be used. 
7.2 
The Special Needs Co-ordinator (SENCO) is employed for 2 days a week. This is financed from the school’s core budget. 
7.3
The number of children ‘On Alert’ and ‘SEN Support’ in each class will determine the Learning Support Assistant hours as well as Statement/EHC provision. Robust provision mapping and long term strategic planning supports this process.
7.4       Pupils are placed on the relevant stage on the RON as a result of:

· Teacher recommendation/assessment
· SENCO/IC recommendation

· Reading & Spelling quotients

· KS (Key Stage) SATS (and Optional SATS results)
· Advice from Outside Agencies- such as the Dyslexia Service, Speech & Language Therapy Service, Behaviour Support Service and others.
· Advices from parents

· Advice/documentation from previous school/Early Years settings
· Early Years entry data

· Pre/post Intervention assessments
· INSIGHT Tracking/Classroom Monitor
· Data

                See Local Offer for further examples

8. Liaison

Parents will always be included when an external agency becomes involved with their child. (see also 11).


Regular liaison is maintained with the following external agencies for pupils at “SEN Support” and pupils with statements of Special Educational Needs/EHC Plans as applicable.

SEN Support Services
Educational Psychology 
Social Care   Children Young People and Families (Children in Need Team) (Cornwall’s Children’s Services Authority)
Hearing Support                                                   
Vision Support
Behaviour Support 
Dyslexia Service
Education Welfare 

Early Years Support
Education Out of School 

Children in Care Team
Special Education Section

ASD Team

Reintegration Officer

Penwith Family Support – Learning Support Advisor
Parent Partnership

Dreadnought
Link into Learning

CAF (pupils can become the subject of a CAF with TAC meetings
           Health Service
           Paediatrician 
           Occupational Therapy

Physiotherapy
School Nurse
Children & Adolescent Mental Health Team
8.1

The school has links with Mounts Bay Academy and Humphry Davy Secondary Schools and liaison is maintained particularly with regard to transition issues. In the case of pupils transferring to alternative secondary placements transition links are forged. Representatives are invited to the Annual Review EHC Plan meeting of Yr.6 pupils.
8.2 Our SEND Governor is Mr. J. Stobbs, who visits the school on a regular basis. Mrs Hope and Miss Taylor meet regularly with the SEN and Disability Governor and line manage the Learning Support Team. Mrs Hope holds annual Performance Management Meetings with the TAs.  These help to inform professional development and the learning support provision map.  A rolling programme of meetings with both teaching staff and assistants is held to discuss pupils and SEND issues. Audits are completed regularly to ensure that all staff remain aware of changes to SEND. The day to day management of SEND is recorded in an SEND log book which is available to all staff and read on a regular basis by the head teacher. 
9 Arrangements for the Treatment of Concerns/Complaints 
The Inclusion Coordinator (IC) is available to parents in order to discuss concerns, worries or problems regarding pupils. The IC is able to talk to parents and find ways forward/ ease concerns and liaise between parents, teachers, SENCO and/or head teacher as necessary. Should this not be appropriate then concerns will be passed on for the head teacher/SENCO to deal with directly.
Complaints should ideally be settled with the relevant class teacher, who will listen to the parents’ concerns and assist to find a suitable solution. If the problem remains unresolved - the head teacher would deal with complaints straight away if possible but definitely no longer than 5 school days.  She would invite the parents into school and record the meeting.   Refer to our Complaints Procedure Policy for more details.
10 Staff Development

10.1 In-service training needs related to special education needs, disability and inclusion (SEND) will be identified at the Performance Management Meetings/SEN Audits and in consultation with the Head teacher.  They will then be incorporated into the staff development and School Development Plan, as appropriate, via the Senior Leadership team (SLT). Deployment of Learning Support assistants is carefully considered (termly) in order to provide targeted pupil support.
11 Working with Parents

11.1 The school will actively seek the involvement of parents in the education of their children.  It is recognised that it is particularly important with pupils who have SEND. The support and encouragement of parents is often the crucial factor in achieving success and raising aspirations and expectations. Pupil Individual Planning (PIP) meetings are held regularly. Parents are invited to attend and discuss progress, specific issues and set personalised targets for their children. These targets are monitored both at home and school.
11.2 Parents will always be kept informed about their children in accordance with the recommendations outlined in the Code of Practice.  Communication between the parents and the school will be consistently maintained.  Parents will be informed about the support of the Parent Partnership Service, as appropriate.
11.3 Parents will be fully consulted before the involvement of LA support agencies with   their children, and will be invited to attend any formal review meetings at all stages.

11.4      Parents are sign-posted to the Family Information Service who offer a wide range 

of additional services.

12 Pupil Participation

The school will work to ensure that pupils are fully aware of their individual needs and the targets in their Individual Plans (PIPS.) Steps will be taken to involve pupils in decisions which are taken regarding their education as appropriate to their age.
13 Pupils’ Welfare & Safety

The welfare and safety of our pupils at St Mary’s is paramount.  We endeavour to create a friendly atmosphere of trust so that pupils feel safe and can approach any member of staff.

13.1     We:

· Monitor attendance

· Work with/listen to/talk with pupils whose behaviour or personal welfare is a concern

· Liaise with parents to promote good relationships

· Liaise with all members of staff as appropriate
· Pupils with behavioural needs can be monitored on an individual basis in the playground, if required and the services of an advocate utilised to maximise socialisation and build positive and caring relationships.
13.2      Pupils with a Statement of Educational Needs or EHC Plan are well supported by   

     TAs whose training is monitored and adjusted to meet the individual needs. The 

            Resulting support and expertise is and discussed at Performance Management 

            Meetings.  Personal/small group support is regularly discussed at rolling programme 

            and Intervention meetings.

13.3
Staff attend regular courses for First Aid.  Staff receive training which is updated every three years.
13.4
As a school we endeavour to make sure that staff are trained in a variety of teaching 
           approaches. A number of teaching and non-teaching staff are qualified in Team Teach 
           techniques for safe handling, if required.
13.5
Our Children in Care (CIC) Officer is Mrs.  H. Tyreman who will liaise with the CIC service as appropriate. 
13.6
Our child protection officers are Mrs H. Tyreman and Mrs N. Bonell.  They attend relevant case and core meetings.  Information is disseminated, as deemed appropriate, to relevant staff only.
           We endeavour to keep all staff up to date on safeguarding procedures and training is provided as required. (up-dated every two years)
13.7
School Council
We operate a school council so that every pupil has a voice.  Representatives from each class meet to discuss school issues on a regular basis.
13.8 Pupil Questionnaire
Pupils are asked to respond annually to a questionnaire to seek their opinions on life at St Mary’s.  We to implement changes as appropriate.
14 Evaluating Success

This school policy will be kept under annual review.  The governors will gauge the success of the policy by the achievements of previously agreed targets outlined in the Pupil Support/Pupil progress meetings and/or the annual review of EHC plans and data tracking.  In addition evidence will be gathered regarding:

· Staff awareness of individual pupil need

· Success of the identification process at an early stage

· Academic progress of pupils with special educational needs 

using the Average Points Score (APS)
· Improved behaviour of the children, where this is appropriate

· Number of children supported by the funding allocation for non-statemented special education needs
· Consultation with parents

· Pupils’ awareness of their targets and achievements where appropriate for their age
· Number of pupils moving between stages on the Record of Need
· Pupil attendance

· Number of exclusions/re-integrations
· Number of pupils participating in Home/School reading records

The school meets the statutory requirements of the SEN Code of Practice 2014. 
We always seek to improve and refine our procedures and audit our provision and 

Success on a regular basis. This policy is reviewed annually.
Signed,

Head Teacher

Chair of governors

For presentation to Governing body: Autumn Term 2015
Review: Autumn  2016
